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AGENDA

MTLT (OPEN)

Name: Masterton Trust Lands Trust
Date: Monday, 16 March 2026
Time: 4:00 pm to 4:05 pm (NZDT)
Location:

MTLT Board Room, 115 Chapel Street, Masterton

Board Members: Christine Brewster (Chair), Gary Caffell, Bex Johnson, Monique Kloeg, Ben

Matthews, Bella McClymont

Attendees:
Apologies:

1. MEETING OPENING.

1.1 Karakia.

Andrew Croskery (General Manager), Renee Searancke (Trust Administrator)

Lyn Patterson, Craig Bowyer

Karakia

Kia tau nga manaakitanga a te mea
ngaro

ki runga ki téna, ki téna o tatou
Kia mahea te hua makihikihi

kia toi te kupu, toi te mana, toi te
aroha, toi te Reo Maori

kia tdturu, ka whakamaua kia tina!
Tina!

Hui e, Taike e!

Let the strength and life force of our
ancestors

be with each and every one of us
Freeing our path from obstruction

So that our words spiritual, power,
love and language are upheld

Permanently fixed established and
understood

Forward together

1.2 Apologies.
Apologies received:

L. Patterson and C. Bowyer.

1.3 Late items.

MASTERTON TRUST
LANDS TRUST

If a Trustee wishes to bring an item to the board meeting, it must be notified to the office at
least one week prior to the board meeting for inclusion in the agenda.

Items defined as late items, i.e. received after the agenda has been prepared and
distributed, are only those items which cannot be left until the following meeting. These
items must be notified to the office by the Friday prior to the board meeting.
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Agenda : MTLT (Open) - 16 Mar 2026

1.4 Declaration of interest.

The Chair to ask Trustees present to declare any agenda items in the Open meeting in
which they may have either a financial conflict of interest or the appearance of possible bias,
and acknowledge receipt of the Register of Interests (attached).

Note: The information contained in the Register of Interests is derived from the Member
Disclosure Statement. Please check and advise any changes required.

Supporting Documents:
1.4.a Register of Interests - MARCH.pdf 6

2.  MINUTES OF PREVIOUS MEETING.

21 Minutes of meeting held 26th January 2026.

Minutes of previous meeting to be confirmed (attached).

Supporting Documents:
2.1.a Minutes : MTLT (Open) - 26 Jan 2026 8

2.2 Matters arising.

No matters arising.

3. USE OF SEAL.
3.1 Approval of affixing of the common seal.

The affixing of the common seal by Trustees/General Manager to the following to be
approved:

e DIX057 - Steve Sale Insurance Limited - Deed of Lease.

4. FINANCE.
4.1 Financial reports.

a. Profit and Loss - year to date 31st January 2026
b. Balance Sheet - as at 31st January 2026.

Supporting Documents:
4.1.a Profit + Loss - 31 Jan 2026.pdf 12
4.1.b  Balance Sheet - 31 Jan 2026.pdf 14

5. LATEITEMS.

5.1 Late items as advised from 1.2 above.

6. GENERAL BUSINESS.

6.1 General business.
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Agenda : MTLT (Open) - 16 Mar 2026

7. MOVE INTO COMMITTEE.

7.1 The Chair to move that the meeting moves into
committee.

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

Finance items, Grant requests, Property items, Staff matters.

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
its resolution are as follows:

General subject of Reason for passing this Ground(s) under section 48(1)
each matter to be resolution in relation to each  for the passing of the
considered matter resolution

Property items Commercial sensitivity 7(2)(b)(ii)

Finance items Commercial privacy 7(2)(b)(ii)

Grant requests Privacy 7(2)(a)

Staff matters Privacy 7(2)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 7 of that Act.

8. ITEMS TRANSFERRED FROM IN-COMMITTEE.

8.1 Items transferred from In-Committee.

9. CLOSE MEETING.

9.1 Next meeting date.
Next meeting: MTLT (Open) - 4 May 2026, 4:00 pm

Powered by BoardPro



Declaration of interest. 1.4 a

Masterton Trust Lands Trust
Register of Board Membership Interests
Masterton Trust Lands Act (2003)

MASTERTON TRUST
LANDS TRUST

Trustee: Christine Brewster

Memberships of community
organisations:

Wairarapa Justice of the Peace Assn
Rotary Club of Masterton South
Millennium Reserve

Trustee: Gary Caffell

Memberships of community
organisations:

Masterton District Council (Councillor)
Bowls Wairarapa (President)
Millennium Reserve (Chair)

Trustee: Craig Bowyer

Memberships of community
organisations:

Masterton District Council (Councillor)
AA National Council
Wairarapa Road Safety Council

Trustee: Bex Johnson

Memberships of community
organisations:

Masterton District Council (Mayor)
Trust House (Director)

Pasifika o Wairarapa (Deputy Chair)
Masterton Community Trust
Masterton Theatre Company

Trustee: Monique Kloeg

Memberships of community
organisations:

Wairarapa Wahine Toa Women’s Rugby Team
Business Wairarapa (Board member)
Youth2Work Wairarapa (Board member)

Trustee: Ben Matthews

Memberships of community
organisations:

Te Kura Kaupapa Maori o Wairarapa

Asia New Zealand Foundation Leadership Network
The Church of Jesus Christ of Latter Day Saints
Ministry for Primary Industries (Employee)

Trustee: Isabella McClymont

Memberships of community
organisations:

Masterton District Council (Employee)
Wairarapa Spinners and Weavers Guild

Trustee: Lyn Patterson

Memberships of community
organisations:

TU Hauoranga Trust

Wairarapa Wahine Toa Rugby Club (Patron)
Wairarapa Justice of the Peace Assn
Lansdowne Residents Association
Masterton Lions Club

12/03/2026




Declaration of interest. 1.4 a

General Manager: Andrew Croskery

Memberships of community e Wairarapa Rescue Trust
organisations: e Wairarapa Search & Rescue Inc.
e Holdsworth Restoration Trust

e Wairarapa Camera Club

12/03/2026 7
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MINUTES (in Review)
MTLT (OPEN) MASTERTON TRUST

LANDS TRUST

Name: Masterton Trust Lands Trust

Date: Monday, 26 January 2026

Time: 4:00 pm to 4:05 pm (NZDT)

Location: MTLT Board Room, 115 Chapel Street, Masterton

Board Members: Christine Brewster (Chair), Gary Caffell, Craig Bowyer, Bex Johnson,
Monique Kloeg, Bella McClymont, Lyn Patterson

Attendees: Andrew Croskery (General Manager), Renee Searancke (Trust Administrator)

Apologies: Ben Matthews

1. MEETING OPENING.

1.1 Karakia.

C. Brewster welcomed Corin Haines to the meeting, congratulating him on his new
appointment as CE of Tararua District Council.

Karakia recited together.

1.2 Apologies.

@ Resolution:

That the apology from B. Matthews is accepted.

Decision Date: 26 Jan 2026
Mover: Bella McClymont
Seconder: Bex Johnson
Outcome: Approved

1.3 Late items.

No late items.

1.4 Declaration of interest.

B. McClymont: Add Wairarapa Spinners and Weavers Guild
B. Johnson: Remove Masterton Residents and Ratepayers Association.

2.  MINUTES OF PREVIOUS MEETING.

21 Minutes of meeting held 1st December 2025.

MTLT (Open) 1 Dec 2025, the minutes were confirmed with the following changes:
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Minutes : MTLT (Open) - 26 Jan 2026 Minutes of meeting ... 2.1 a

The record has been corrected to reflect that it was B. McClymont who raised a query
regarding the omission of Whakaoriori from the sign discussion. The mover and seconder of
the motion have also been corrected.

@ Resolution:

That the minutes of the meeting held 1 December 2025 be confirmed as a true
and correct record with a correction as noted in 2.2 Matters arising.

Decision Date: 26 Jan 2026
Mover: Craig Bowyer
Seconder: Monique Kloeg
Outcome: Approved

2.2 Matters arising.

An error was recorded in the minutes of the Meeting held on 1 December 2025. The mover
and seconder of the motion were B Matthews and B McClymont, respectively.

2.3 Masterton - Whakaoriori Sign

3. USE OF SEAL.

3.1 Approval of affixing of the common seal.

@ Resolution:

That the affixing of the common seal by Trustees/General Manager to the
following be approved:
e QUE100/4 - Kimbyr Investments Ltd (Just Jeans) - Deed of Lease
e QUE392/3 - Outsourced Client Solutions (OCS) - Deed of Variation of
Lease and Lease Renewal

e QUE108/7 - PN Furniture Ltd (Beds 4 U) - Deed of Variation of Lease
and Lease Renewal.

Decision Date: 26 Jan 2026

Mover: Gary Caffell

Seconder: Bex Johnson

Outcome: Approved
4, FINANCE.

4.1 Financial reports.

@ Resolution:

That the following financial reports are received:
a. Profit and Loss - year to date 31 December 2025
b. Balance Sheet - as at 31 December 2025.

Decision Date: 26 Jan 2026
Mover: Lyn Patterson
Seconder: Craig Bowyer
Outcome: Approved
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Minutes : MTLT (Open) - 26 Jan 2026 Minutes of meeting ... 2.1 a

5. LATE ITEMS.

5.1 Late items as advised from 1.2 above.

No late items.

6. GENERAL BUSINESS.

6.1 General business.

No general business.

7. MOVE INTO COMMITTEE.

7.1  The Chair to move that the meeting moves into
committee.

@ Resolution:

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

Finance items, Grant requests, Property items, Staff matters.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of its resolution are as
follows:

General subject of Reason for passing this Ground(s) under section
each matter to be resolution in relation to 48(1) for the passing of

considered each matter the resolution
Property items Commercial sensitivity 7(2)(b)(ii)
Finance items Commercial privacy 7(2)(b)(ii)
Grant requests Privacy 7(2)(a)

Staff matters Privacy 7(2)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by section 7 of that Act.

Decision Date: 26 Jan 2026
Mover: Christine Brewster
Outcome: Approved

8. ITEMS TRANSFERRED FROM IN-COMMITTEE.

8.1 Items transferred from In-Committee.

No items transferred.

10
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Minutes : MTLT (Open) - 26 Jan 2026 Minutes of meeting ... 2.1 a

That, subject to Council delivering a fully budgeted design proposal by 31 March, the Trust
agrees to contribute the lesser of one-third of the total budget or $96,500 for the Whakaoriori
Masterton sign project.

[B Johnson / G Caffell] APPROVED

That Masterton Trust Lands Trust ("Trust") authorises the sale of the property at 24 Crayne
Street, Masterton, with any such disposal to be undertaken in a prudent manner and to be
subject to approval of the Trust's board members prior to sale.

[G Caffell / C Bowyer] APPROVED

That the proposal dated 13 January 2026 is adopted, giving the Friends of Millennium
Reserve access to up to $6,000 yearly to offer working bee opportunities to a wide range of
community organisations.

[L Patterson / C Bowyer] APPROVED.

9. CLOSE MEETING.

9.1 Next meeting date.
Next meeting: MTLT (Open) - 16 Mar 2026, 4:00 pm

Signature: Date:

11
Powered by BoardPro



Financial reports. 4.1 a

Profit and Loss

Masterton Trust Lands Trust
For the month ended 31 January 2026

APR 2025 MAY 2025 JUN 2025 JUL 2025 AUG 2025 SEPT 2025 0CT 2025 NOV 2025 DEC 2025 JAN 2026 YEAR TO DATE
Income
Rent 596,781 558,382 544,334 526,420 516,558 518,397 518,298 537,473 539,765 523,478 5,379,886
Tenant recoveries 70,639 72,301 70,444 70,286 70,608 70,165 70,771 72,980 70,162 69,253 707,607
Other revenue (17,842) 2,944 24,874 3,147 2,767 28,511 4,005 3,496 22,219 2,624 76,744
Total Income 649,577 633,627 639,652 599,853 589,933 617,073 593,073 613,950 632,146 595,355 6,164,238
Gross Profit 649,577 633,627 639,652 599,853 589,933 617,073 593,073 613,950 632,146 595,355 6,164,238

Less Operating Expenses
Administration

o (26,274) 99,206 53,888 64,360 59,231 55,798 58,906 59,233 93,953 84,878 603,179
Property costs 122,788 120,550 138,567 141,463 136,607 158,587 126,625 231,690 78,563 111,502 1,366,943
Total Operating 96,514 219,756 192,455 205,823 195,837 214,385 185,532 290,923 172,516 196,380 1,970,122
Expenses

Operating Profit 553,063 413,871 447,196 394,030 394,096 402,688 407,542 323,026 459,630 398,975 4,194,116

Non-Operating Expenses

Interest cost 104,668 109,506 97,314 106,242 100,443 97,570 97,965 91,953 97,320 93,993 996,974
Depreciation 6,481 6,481 6,588 6,588 7,300 7,300 7,300 7,300 7,300 7,300 69,938
Grants
g;n;tn;unity - - 250,000 - 221,280 22,000 48,000 10,000 1,000 (2,768) 549,512
Civic grants - - - - 24,000 - - - - - 24,000
Education grants - 1,000 33,962 4,350 97,469 16,550 96,011 8,657 17,165 - 275,165
Art grants - 870 - 2,900 - 5,438 500 3,539 2,000 1,083 16,330

Concessional

91,229 91,229 91,229 91,229 91,229 90,860 90,860 92,026 92,026 88,739 910,654
rent grants

Monthly Profit & Loss 2025-26 Masterton Trust Lands Trust 11 Mar 2026 Page ’ 12



Financial reports. 4.1 a
Profit and Loss

APR 2025 MAY 2025 JUN 2025 JUL 2025 AUG 2025 SEPT 2025 OCT 2025 NOV 2025 DEC 2025 JAN 2026 YEAR TO DATE
Contingency ) 1,500 ) ) ) ) ) ) ) ) 1,500
grants
Grant recovery - - (4,912) - - - - - - - (4,912)
Total Grants 91,229 94,599 370,280 98,479 433,978 134,847 235,371 114,223 112,191 87,054 1,772,250
Total
Non-Operating 202,378 210,586 474,181 211,309 541,721 239,717 340,636 213,476 216,812 188,348 2,839,163
Expenses
Net Profit 350,685 203,286 (26,985) 182,721 (147,626) 162,970 66,906 109,551 242,818 210,627 1,354,954

Monthly Profit & Loss 2025-26 Masterton Trust Lands Trust 11 Mar 2026 Page” 13



Balance Sheet

Masterton Trust Lands Trust

Financial reports. 4.1 b

As at 31 January 2026
31 JAN 2026
Assets
Bank
Transaction account 688,473
Maintenance Reserve 1,433,343
MTLT as Trustee of Retention Money 80,583
ANZ TD (#1016) - matures 16/03/2026 1,000,000
Total Bank 3,202,399
Current Assets
Accounts Receivable (41,986)
Total Current Assets (41,986)
Fixed Assets
Land & Buildings (Investment Portfolio) 101,567,234
Property, plant & equipment 392,527
Property, plant & equipment - accumulated depreciation (216,104)
Trust Office 2,853,994
Trust Office - accumulated depreciation (43,939)
Land - Forest 1,206,126
Motor Vehicles 28,498
Motor Vehicles - accumulated depreciation (4,275)
Total Fixed Assets 105,784,062
Non-current Assets
Forest - Trees & Development 904,706
Total Non-current Assets 904,706
Total Assets 109,849,182
Liabilities
Current Liabilities
Accounts Payable 245,476
GST payments & receipts 31,669
Interest Accrued 93,993
Grants Approved but Not Paid 250,000
Roundings 1
Spark Interest Free payment 1,466
Retention Held - 115 Chapel Street 70,049
Total Current Liabilities 692,654
Non-current Liabilities
ANZ term loan (90-day rate 30/09/2028) 3,613,754
ANZ term loan 1001 (fixed 30/9/2028) 2,750,000
ANZ term loan 1003 (fixed 30/9/2028) 2,750,000
WBS Term Loan - L01025 (fixed 18/10/2026) 2,000,000

Monthly Balance Sheet 2025-26 Masterton Trust Lands Trust 11 Mar 2026 Page’ 14



Financial reports. 4.1 b

Balance Sheet

31 JAN 2026
ANZ term loan 1005 (fixed 30/9/2028) 1,750,000
ANZ term loan 1007 (fixed 30/9/2028) 1,750,000
ANZ term loan 1006 (fixed 30/9/2028) 4,500,000
Total Non-current Liabilities 19,113,754
Total Liabilities 19,806,409
Net Assets 90,042,773
Equity
Current Year Earnings 1,354,954
Retained earnings 88,687,819
Total Equity 90,042,773

Monthly Balance Sheet 2025-26 Masterton Trust Lands Trust 11 Mar 2026 Page” 15
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