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AGENDA

MTLT (OPEN) MASTERTON TRUST
LANDS TRUST

Name: Masterton Trust Lands Trust

Date: Monday, 4 May 2026

Time: 4:00 pm to 4:05 pm (NZST)

Location: MTLT Board Room, 115 Chapel Street, Masterton

Board Members: Christine Brewster (Chair), Gary Caffell, Craig Bowyer, Monique Kloeg, Bella

McClymont, Lyn Patterson
Attendees: Andrew Croskery (General Manager), Renee Searancke (Trust Administrator)
Apologies: Ben Matthews, Bex Johnson

1. MEETING OPENING.

1.1 Karakia.

Karakia

Kia tau nga manaakitanga a te mea
ngaro

ki runga ki téna, ki téna o tatou
Kia mahea te hua makihikihi

kia toi te kupu, toi te mana, toi te
aroha, toi te Reo Maori

kia tdturu, ka whakamaua kia tina!
Tina!

Hui e, Taike e!

Let the strength and life force of our
ancestors

be with each and every one of us
Freeing our path from obstruction

So that our words spiritual, power,
love and language are upheld

Permanently fixed established and
understood

Forward together

1.2 Apologies.

1.3 Late items.

If a Trustee wishes to bring an item to the board meeting, it must be notified to the office at
least one week prior to the board meeting for inclusion in the agenda.

Iltems defined as late items, i.e. received after the agenda has been prepared and
distributed, are only those items which cannot be left until the following meeting. These
items must be notified to the office by the Friday prior to the board meeting.

1.4 Declaration of interest.

The Chair to ask Trustees present to declare any agenda items in the Open meeting in
which they may have either a financial conflict of interest or the appearance of possible bias,
and acknowledge receipt of the Register of Interests (attached).

Note: The information contained in the Register of Interests is derived from the Member
Disclosure Statement. Please check and advise any changes required.
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Agenda : MTLT (Open) - 4 May 2026

Supporting Documents:

1.4.a

2.

21

Register of Interests - MAY .pdf 6

MINUTES OF PREVIOUS MEETING.

Minutes of meeting held 16th March 2026.

Minutes of previous meeting to be confirmed (attached).

Supporting Documents:

2.1.a

2.2

3.

3.1

4.1

Minutes : MTLT (Open) - 16 Mar 2026 8

Matters arising.

USE OF SEAL.

Approval of affixing of the common seal.

Seal not used since last Board meeting.

FINANCE.

Financial reports.

Nil to report as year-end financial reports are in process.

LATE ITEMS.

Late items as advised from 1.3 above.

GENERAL BUSINESS.

General business.

MOVE INTO COMMITTEE.

The Chair to move that the meeting moves into
committee.

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

Finance items, Grant requests, Property items, Staff matters.

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
its resolution are as follows:
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Agenda : MTLT (Open) - 4 May 2026

General subject of
each matter to be
considered

Property items
Finance items
Grant requests

Staff matters

Reason for passing this
resolution in relation to each
matter

Commercial sensitivity
Commercial privacy
Privacy

Privacy

Ground(s) under section 48(1)
for the passing of the
resolution

7(2)(b)(ii)
7(2)(b)(ii)
7(2)(a)

7(2)(@)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by

section 7 of that Act.

8. ITEMS TRANSFERRED FROM IN-COMMITTEE.

8.1 Items transferred from In-Committee.

9. CLOSE MEETING.

9.1 Next meeting date.

Next meeting: MTLT (Open) - 22 Jun 2026, 4:00 pm
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MASTERTON TRUST
LANDS TRUST

Masterton Trust Lands Trust
Register of Board Membership Interests
Masterton Trust Lands Act (2003)

Declaration of interest. 1.4 a

Trustee: Christine Brewster

Memberships of community
organisations:

e \Wairarapa Justice of the Peace Assn

e Rotary Club of Masterton South

e Millennium Reserve

e Makoura College Advisory Committee

Trustee: Gary Caffell

Memberships of community
organisations:

e Masterton District Council (Councillor)
e Bowls Wairarapa (President)
e Millennium Reserve (Chair)

Trustee: Craig Bowyer

Memberships of community
organisations:

e Masterton District Council (Councillor)
e AA National Council
e Wairarapa Road Safety Council

Trustee: Bex Johnson

Memberships of community
organisations:

e Masterton District Council (Mayor)
e Trust House (Director)

e Pasifika o Wairarapa (Deputy Chair)
e Masterton Community Trust

e Masterton Theatre Company

Trustee: Monique Kloeg

Memberships of community
organisations:

e Tupu Ana Masterton (Board Member)

Trustee: Ben Matthews

Memberships of community
organisations:

e The Church of Jesus Christ of Latter Day Saints
e Te Tumu Paroa (Employee)

Trustee: Isabella McClymont

Memberships of community
organisations:

e Masterton District Council (Employee)
e \Wairarapa Spinners and Weavers Guild

Trustee: Lyn Patterson

Memberships of community
organisations:

e Tu Hauoranga Trust

e Wairarapa Wahine Toa Rugby Club (Patron)
e Wairarapa Justice of the Peace Assn

e Lansdowne Residents Association

e Masterton Lions Club

1/05/2026



Declaration of interest. 1.4 a

General Manager: Andrew Croskery

Memberships of community e Wairarapa Rescue Trust
organisations: e Wairarapa Search & Rescue Inc.
e Holdsworth Restoration Trust

e Wairarapa Camera Club

1/05/2026 7
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MINUTES (in Review)
MTLT (OPEN) MASTERTON TRUST

LANDS TRUST

Name: Masterton Trust Lands Trust

Date: Monday, 16 March 2026

Time: 4:00 pm to 4:05 pm (NZDT)

Location: MTLT Board Room, 115 Chapel Street, Masterton

Board Members: Christine Brewster (Chair), Gary Caffell, Craig Bowyer, Monique Kloeg, Ben
Matthews, Bella McClymont

Attendees: Andrew Croskery (General Manager), Renee Searancke (Trust Administrator)

Apologies: Lyn Patterson, Bex Johnson

1. MEETING OPENING.

1.1 Karakia.

C. Brewster opened the meeting at 4:00 pm.
The Karakia was recited together.

1.2 Apologies.

@ Resolution:

That the apologies from L. Patterson and B. Johnson be accepted.

Decision Date: 16 Mar 2026
Mover: Bella McClymont
Seconder: Craig Bowyer
Outcome: Approved

1.3 Late items.

No late items.

1.4 Declaration of interest.

B. Matthews noted changes to the Register of Interests document. He was asked to submit
the changes in writing, and these would be reflected in the next Board meeting agenda.

2.  MINUTES OF PREVIOUS MEETING.

2.1 Minutes of meeting held 26th January 2026.

MTLT (Open) 26 Jan 2026, the minutes were confirmed as presented.
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@ Resolution:

That the minutes of the meeting held 26 January 2026 be confirmed as a true
and correct record.

Decision Date: 16 Mar 2026
Mover: Gary Caffell
Seconder: Monique Kloeg
Outcome: Approved

2.2 Matters arising.

B. Matthews asked about the timeframe for the Whakaoriori Masterton sign. The Chair
referred this question to the GM, who explained that the manufacturing process is being
managed by MDC and that installation was at least two months away.

3. USE OF SEAL.

3.1  Approval of affixing of the common seal.

@ Resolution:

That the affixing of the common seal by Trustees/General Manager to the
following be approved:

e DIX057 - Steve Sale Insurance Ltd - Deed of Lease.

Decision Date: 16 Mar 2026
Mover: Bella McClymont
Seconder: Craig Bowyer
Outcome: Approved

The GM explained that with the FMG lease expiring, a new tenant, Steve Sale Insurance,
will be moving into that property. C. Bowyer asked if FMG were staying in the region. The
GM indicated that he believed they were.

4.  FINANCE.

4.1 Financial reports.

In reference to the Profit and Loss statement, the GM noted the June 2025 amount of
$250,000 was approved but not paid, as this is the grant for the community space at the
library.

B. Matthews asked about the November 2025 spike in property costs. The GM confirmed
that these are construction costs.

B. Matthews asked how the Trust's rent compares to other properties locally. The GM
explained that the Trust charges a market rate. Market rents can vary for several factors,
including building condition.

@ Resolution:

That the following financial reports are received:
a. Profit and Loss - year to date 31 January 2026
b. Balance Sheet - as at 31 January 2026.

Decision Date: 16 Mar 2026
Mover: Gary Caffell
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Minutes : MTLT (Open) - 16 Mar 2026 Minutes of meeting ... 2.1 a

Seconder: Monique Kloeg
Outcome: Approved

5. LATEITEMS.

5.1 Late items as advised from 1.2 above.

No late items.

6. GENERAL BUSINESS.

6.1 General business.

No general business.

7. MOVE INTO COMMITTEE.

7.1 The Chair to move that the meeting moves into
committee.

@ Resolution:

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

Finance items, Grant requests, Property items, Staff matters.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of its resolution are as
follows:

General subject of Reason for passing this Ground(s) under section
each matter to be  resolution in relation to 48(1) for the passing of

considered each matter the resolution
Property items Commercial sensitivity 7(2)(b)(ii)
Finance items Commercial privacy 7(2)(b)(ii)
Grant requests Privacy 7(2)(a)

Staff matters Privacy 7(2)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by section 7 of that Act.

Decision Date: 16 Mar 2026
Mover: Christine Brewster
Seconder: Craig Bowyer
Outcome: Approved

10
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Minutes : MTLT (Open) - 16 Mar 2026 Minutes of meeting ... 2.1 a

8. ITEMS TRANSFERRED FROM IN-COMMITTEE.

8.1 Items transferred from In-Committee.

That a Supplementary Literacy Support Project grant of $6,700 is approved for Masterton Primary
School for its Te Ara Whakamana book.
[C. Brewster / B. McClymont] APPROVED

That Masterton Trust Lands Trust ("Trust") authorises the sale of the property at 24 Crayne Street,
Masterton, with any such disposal to be undertaken in a prudent manner and to be subject to the
approval of the Trust's board members prior to sale.

[C. Bowyer / M Kloeg] APPROVED.

9. CLOSE MEETING.

9.1 Next meeting date.
Next meeting: MTLT (Open) - 4 May 2026, 4:00 pm

Signature: Date:

11
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