Generated on: 2026-03-12 10:30:25

CONFIRMED MINUTES
MTLT (OPEN) MASTERTON TRUST

LANDS TRUST

At the MTLT (Open) on 26 Jan 2026 these minutes were confirmed with the following
changes:

The

record has been corrected to reflect that it was B. McClymont who raised a query

regarding the omission of Whakaoriori from the sign discussion. The mover and seconder of
the motion have also been corrected.

Name: Masterton Trust Lands Trust

Date:

Time:

Monday, 1 December 2025
4:00 pm to 4:35 pm (NZDT)

Location: MTLT Board Room, 115 Chapel Street, Masterton 5810
Board Members: Christine Brewster (Chair), Gary Caffell, Craig Bowyer, Monique Kloeg, Bex

Johnson, Ben Matthews, Bella McClymont, Lyn Patterson

Attendees: Andrew Croskery (General Manager), Renee Searancke (Trust Administrator)

Guests/Notes: Matt White (Wairarapa College Principal), Dan Grace (Wairarapa College

1.

1.1

1.2

Head of Agriculture).

MEETING OPENING.

Karakia timatanga.

Karakia recited together.

Wairarapa College Farm

C. Brewster welcomed Matt White (Wairarapa College Principal) and Dan Grace (Wairarapa
College HOD Agriculture).

Trustees and guests viewed a film on Wairarapa College Farm, commissioned by the Trust.
The film received good feedback.

M. White spoke about the great resource that the Farm is for delivering their curriculum, and
that the development of the land and the success of the programme are a testament to the
hard work and dedication of D. Grace.

G. Caffell asked whether the facility is being actively promoted through newspapers and
other media. D. Grace advised that there has been significant media coverage this year,
particularly following their olive oil receiving a national award.

M. Kloeg asked whether students are coming from further afield to join the agriculture
department. M. White advised that since the hostel is no longer available, it has become
more difficult for out-of-area students to enrol; however, there continues to be strong interest
from within the Wairarapa.

M. Kloeg asked whether there are opportunities for further collaboration with other schools.
D. Grace noted that there is collaboration with him as the Head of the Agriculture and
Horticulture Hub. He advised that, as subjects were briefly removed from the national
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1.3

1.4

1.5

1.6

2.

2.1

curriculum before being reinstated following significant industry advocacy, and that further
collaboration occurs where possible.

C. Bowyer asked about the proportion of students from urban versus rural backgrounds
participating in these courses. D. Grace advised that the split is approximately 50/50. With
no hostel available, enrolments are largely drawn from within the local area, and there is
strong interest from students keen to try agriculture subjects. The junior school structure
provides students with an opportunity to experience agriculture prior to selecting senior
school options.

The GM asked how many Year 12 or 13 students move directly into agricultural careers. D.
Grace advised that more than 60% transition directly or via tertiary study, with the Year 11
and 12 Primary Industries course achieving an almost 100% transition into industry-related
pathways. Some students return for Year 13, while others enter the workforce directly,
including roles in commerce and agribusiness.

B. Matthews raised consideration of pathways for the inclusion of Maori students, including
the Puawai Piarau Academy.

B. McClymont noted the success of the olive grove and asked about other horticulture plans.
D. Grace advised that future initiatives include potatoes and sunflowers. Waicol has
committed to supplying up to one tonne of potatoes per year, with half to be donated to the
food bank, one quarter sold, and the remaining quarter distributed to students.

B. McClymont asked how the wool is utilised. D. Grace advised that B-grade wool is used as
ground cover around the olive trees, combined with a seaweed solution, while A-grade wool
is sold. While financial returns from wool are limited, the value lies in improved animal
welfare and higher returns from meat production.

M. White and D. Grace left the meeting at 4:30 pm.

Deputy Chair and Committee Appointments

C. Brewster thanked the Trustees for giving up their time to meet with her and share their
interests and ideas.

G. Caffell has been appointed Deputy Chairperson in accordance with Section 30 of the
Masterton Trust Lands Act 2003. The Chair thanked him for his willingness to take this role
on.

Apologies.

No apologies.

Late items.

No late items.

Declaration of interest.

No further declarations.

MINUTES OF PREVIOUS MEETING.

Minutes of meeting held 20th October 2025.

MTLT (Open) 20 Oct 2025, the minutes were confirmed as presented.
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@ Resolution:

That the minutes of the meeting held 20 October 2025 be confirmed as a true
and correct record.

Decision Date: 1 Dec 2025
Mover: Monique Kloeg
Seconder: Lyn Patterson
Outcome: Approved

2.2 Matters arising.

No matters arising.

3. USE OF SEAL.

3.1 Approval of affixing of the common seal.

@ Resolution:

That the affixing of the common seal by Trustees/General Manager to the
following be approved:

e CHAOO1 - Bridgestone Masterton - Deed of Variation of Lease and Rent
Review

e QUE437/1 - Curry Twist - Deed of Lease
e RAIO034 - 880 Productions Ltd - Deed of Renewal and Variation of Lease
e BRUO10/3 - Fab Lab Masterton Trust - Concessional Lease Agreement.

Decision Date: 1 Dec 2025
Mover: Christine Brewster
Seconder: Bella McClymont
Outcome: Approved

4. FINANCE.

4.1 Financial reports.

The GM brought the Trustees' attention to the Balance Sheet. He gave an overview of the
Grant-Project Reserve. As this has been superseded by the Significant Project Grant, this
will be closed.

M Kloeg noted a change in the amount of rental income recorded in Profit and Loss. The
GM explained that this can be attributed to the timing of rent paid and also a change in
vacancies from April to December.

5. LATEITEMS.

5.1 Late items as advised from 1.3 above.

No late items.
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6. GENERAL BUSINESS.

6.1 General business.

2026 Meeting Calendar

Trustees were asked if they had any major conflicts to note regarding the 2026 draft meeting
calendar.

B. McClymont noted the possibility of being away for the August board meeting. No errors or
major conflicts were noted.

7. MOVE INTO COMMITTEE.

7.1 The Chair to move that the meeting moves into
committee.

@ That the public be excluded from the following parts of the proce...

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

Finance items, Grant requests, Property items, Staff matters.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of its resolution are as
follows:

General subject of Reason for passing this Ground(s) under section
each matter to be  resolution in relation to  48(1) for the passing of

considered each matter the resolution
Property items Commercial sensitivity 7(2)(b)(ii)
Finance items Commercial privacy 7(2)(b)(ii)
Grant requests Privacy 7(2)(a)

Staff matters Privacy 7(2)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by section 7 of that Act.

Decision Date: 1 Dec 2025
Mover: Christine Brewster
Seconder: Craig Bowyer
Outcome: Approved

8. ITEMS TRANSFERRED FROM IN-COMMITTEE.

8.1 Items transferred from In-Committee.

That MTLT contribute 32,500 for the Masterton sign on the condition that the placement has
room for Whakaoriori to be added in 2026 on the same scale.
[B Matthews / B McClymont] APPROVED.
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9. CLOSE MEETING.

9.1 Next meeting date.
Next meeting: MTLT (Open) - 26 Jan 2026, 4:00 pm

Signature: Date:
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